21 Century Management
st

Take the Risk to Engage
In “21st Century Management: Take the Risk to
Engage”, Coach David R Meyer (best-selling author
of “The Engaged Manager”) explores the
evolutionary path to becoming an Engaged
Manager.
Unfortunately, new managers are rarely prepared for
their roles. They struggle to give up personal control as
they learn to handle the “human” side of the business.
Engaged Managers understand that management is not
about them, it’s about the people around them.
Therefore, being an Engaged Manager is about moving
from personal results to collaborative success.
An Engaged Manager creates an Engaged Team and,
therefore, produces more results for less money than
non-engaged managers, helping the organization
accomplish its goals.
In this thought provoking presentation, Coach David R
Meyer shares engaging personal stories which not only
help illustrate the evolutionary path to becoming an
Engaged Manager, but also bring a warmth and “reallife” nature to this presentation.
“21st Century Management” will change the way you
think about yourself and your management role.
Subject: Managing to Increase Employee Engagement
Length: 30-45 minutes
Style: Traditional Speech
Maximum Audience Size: No maximum
Cost: Free

Contact ECI Learning Systems today
book your presentation
Phone: 303-681-8982
Email: Fusion@ECILearning.com
Website: www.TheEngagedManager.com

Coach David R Meyer
Author, Speaker, Trainer,
Coach, Mentor Coach
As a former telecom executive
(MCI, Nextel, XO Communications), Coach David R Meyer
always took great pride in his
ability to identify talented people, uncover their potential
strengths, and cultivate them
into outstanding executives.
David witnessed how his own
performance as a leader dramatically improved with an investment in personal development, and he believes that this
investment has a direct impact
on the bottom line; with improved performance and reduced employee turnover.
Coach David R Meyer wrote
“The Engaged Manager” to
share the tips and techniques
that he has found to be the secret to success at all levels of
management.

